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Ceylon Fishery Harbours Corporation – 2023  

---------------------------------------------------------- 

 

1. Financial Statements 

1.1     Disclaimer of Opinion 

 

The audit of the financial statements of the Ceylon Fishery Harbours Corporation for the year 

ended 31 December 2023 comprising the statement of financial position as at 31 December 

2023 and the statement of comprehensive income, statement of changes in equity and cash flow 

statement for the year then ended, and notes to the financial statements including a summary of 

significant accounting policies, was carried out under my direction in pursuance of provisions in 

Article 154(1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read in 

conjunction with provisions of the National Audit Act No. 19 of 2018, and the Finance Act No. 

38 of 1971. My comments and observations which I consider should be report to Parliament 

appear in this report.  

 

I do not express an opinion on the accompanying financial statements of the Corporation. 

Because of the significance of the matters discussed in the basis for disclaimer of opinion 

section of my report, I have not been able to obtain sufficient appropriate audit evidence to 

provide a basis for an audit opinion on these financial statements. 

 

1.2 Basis for Disclaimer of Opinion  

 

          My opinion is disclaimed based on the matters described in Paragraph 1.5 of this report.  

 

          I conducted my audit in accordance with Sri Lanka Auditing Standards (SLAuSs). My 

responsibilities, under those standards are further described in the Auditor’s Responsibilities for 

the Audit of the Financial Statements section of my report. I believe that the audit evidence I 

have obtained is sufficient and appropriate to provide a basis for my disclaimer opinion. 

 

1.3 Responsibilities of Management and Those Charged with Governance for the Financial 

Statements  

 

Management is responsible for the preparation of financial statements that give a true and fair 

view in accordance with Sri Lanka Accounting Standards and for such internal control as 

management determine is necessary to enable the preparation of financial statements that are 

free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, management is responsible for assessing the 

Corporation’s ability to continue as a going concern, disclosing, as applicable, matters related to 

going concern and using the going concern basis of accounting unless management either 

intends to liquidate the Corporation or to cease operations, or has no realistic alternative but to 

do so.  

 

Those charged with governance are responsible for overseeing the Corporation’s financial 

reporting process. 
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As per Section 16 (1) of the National Audit Act, No. 19 of 2018, the Corporation is required to 

maintain proper books and records of all its income, expenditure, assets and liabilities, to enable 

annual and periodic financial statements to be prepared of the Corporation.  

 

1.4 Auditor’s Responsibilities for the Audit of the Financial Statements 

 

It is my responsibility to issue the auditor's report on the financial statements of the Corporation 

based on the audit conducted in accordance with Sri Lanka Auditing Standards. However, due 

to the matters described in the Basis for Disclaimer of Opinion section, I was unable to obtain 

sufficient and appropriate audit evidence to provide a basis for an audit opinion on these 

financial statements. 

 

1.5       Audit Observations on the Preparation of Financial Statements 

1.5.1    Non-compliance with Sri Lanka Accounting Standards 

 

 Audit Observation 

 

Comments of the 

Management 

Recommendation 

(a) In accordance with paragraph 77 of Sri 

Lanka Accounting Standard No. 16, if 

property, plant and equipment are stated 

at revalued amounts, the revaluation 

surplus should be disclosed in the 

financial statements, indicating the date 

of implementing the revaluation, whether 

an independent valuer was used, the 

methods used and significant 

assumptions made in estimating the fair 

values of the assets, the total of all 

revaluation surpluses and revaluation 

deficits for each individual property, 

plant and equipment item in that class, 

and the movements for the period and 

any restrictions, if any, on the 

distribution of the balance to other equity 

holders. However, the Corporation had 

not disclosed these matters in relation to 

the revaluations of assets carried out by 

the Corporation. 

 

I agree. 

As stated in the audit query, if 

the property, plant and 

equipment are stated at their 

revalued amounts, it had been 

stated that the matters that 

should have been disclosed in 

the financial statements had 

not been disclosed. 

Accordingly, I inform you that 

all the relevant disclosures 

regarding the revaluation of 

assets will be disclosed in the 

notes when preparing the 

financial statements for the 

year 2024. 

 

Action should be 

taken in accordance 

with Sri Lanka 

Accounting Standard 

No. 16. 

(b) Although, in accordance with paragraph 

36 of Sri Lanka Accounting Standard 

No. 16, the property, plant and 

equipment belonging to one class should 

be revalued at the same time, the land of 

Modara Fisheries Harbour with a book 

value of Rs. 450,000,000 and the 

buildings with a value of Rs. 15,735,602 

I agree. Since the Modara 

Fisheries Harbour had been 

leased to an external party, a 

lawsuit was filed for that 

premises by the year 2015. 

Therefore, that premises was 

not revalued and actions will be 

taken to disclose in that regard 

Actions should be 

taken in accordance 

with Sri Lanka 

Accounting Standard 

No. 16. 
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had not been revalued and disclosure in 

that regard had not been made in the 

financial statements 

in the preparation of financial 

statements for the year 2024. 

 

1.5.2  Accounting Deficiencies 

 

Audit Observation 

 

Comments of the Management Recommendation 

(a) The shortage of diesel and kerosene 

in the year under review was 142,406 

litres. Although provision should have 

been made for this until identifying it 

as a stock loss or a fraud, such 

provision had not been made and 

accounted.  

 

I agree. 

A report has been prepared 

regarding the ports, where fuel 

shortages were existing, and the 

report had been forwarded to the 

Deputy General Manager (Civil) to 

clearly disclose the causes for fuel 

shortages. After obtaining 

confirmation of those balances, it 

would be adjusted to the accounts. 

 

 Provision for fuel 

shortages must be 

made and it should 

be accounted. 

(b) The total cost of Rs. 4,184,783 

incurred for the project of extending 

the roof of the auction hall at the 

Beruwala Fisheries Harbour had not 

been capitalized and since that value 

had been recognized as an expense in 

the statement of comprehensive 

income, the profit and fixed assets for 

the year had been understated by that 

value. 

 

I agree. Action has been taken to 

correct that in the preparation of the 

financial statements for the year 202 

The total cost 

incurred for the 

project of extending 

the roof of the 

auction hall 

amounting to 

Rs.4,184,783 should 

be accounted 

properly. 

 

(c) The incorrect debit note of 

Rs.5,083,920 and the incorrect credit 

note of Rs. 1,172,819 made by the 

bank were not recognized in the bank 

reconciliation statement and were 

recorded in two accounts namely the 

bank error control account and the 

account to be corrected by the bank in 

the ledger. As a result, the value of 

debtor had been overstated by 

Rs.5,083,920, and the value of 

creditors had been understated by 

Rs.1,172,819 as Rs. 1,172,819 had 

been deducted from the creditor 

balance. 

 

I agree. Action has been taken to 

correct the incorrect debit note of 

Rs.5,083,920 in March 2024 and the 

credit note of Rs. 1,172,919 in the 

year 2024. 

 

The incorrect debit 

note of Rs. 5,083,920 

and the incorrect 

credit note of 

Rs.1,172,819 made 

by the bank should 

be identified in the 

bank reconciliation 

statement and they 

should be recorded. 
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(d) Although the income related to 51 

tasks performed by the Beruwala 

Work Unit during the year under 

review had been Rs. 5,122,265, the 

loss of the Beruwala Cost Centre had 

been overstated by Rs. 2,907,276 due 

to accounting a sum Rs. 2,214,989 

only as income. 

 

I agree. Due to the failure of the 

Mechanical Division to calculate the 

income related to the work 

performed at the Beruwala Work 

Unit, it could not be accounted and 

action will be taken to account it in 

the preparation of the financial 

statements for the year 2024. 

Action should be 

taken to accurately 

account the income 

of the work unit at 

Beruwala. 

 (e) Owing to not including the fuel 

expense of Rs.12,207,575 incurred for 

sand dredging vessels in the harbors 

into the expense of the relevant 

harbors and showing under the repairs 

and maintenance expense of the 

corporation, the operating profit of 

the harbor and maintenance and repair 

expense of corporation had been 

overstated.  

 

Agree. The corporation has only 04 

dredging vessels and these vessels 

are engaged in every harbor. 

Similarly, those vessels are engaged 

in the commercial activities also. 

Therefore, it is difficult to separate 

the fuel expense incurred for such 

each harbour practically.  

 

The fuel expense of 

Rs.12,207,575 

incurred for the sand 

dredging vessels of 

the harbors should be 

included into the 

expense of relevant 

harbors. 

(f) The fixed assets worth of 

Rs.37,433,811 purchased in the year 

under review had not been indicated 

under the investment activities of the 

statement of cash flows. 

 

Agree. The action will be taken to 

prepare the cash flow statement 

again having paid attention to the 

facts pointed out in the audit query. 

The cash flow 

statement should be 

accurately prepared.  

(g) The money receipt of Rs. 14,420,950 

received in cash for the Berthing 

Development Project of Milady 

Fishery Harbour within the year under 

working-in –progress had not been 

indicated under the investment 

activities of the cash flow statement.  

 

Agree. The action will be taken to 

prepare the cash flow statement 

again having paid attention to the 

facts pointed out in the audit query  

 

The cash flow 

statement should be 

accurately prepared.  

(h) In the revaluation of the lands, it was 

observed that the land values of 

Panadura and Kudawella Fishery 

Harbors had been understated by 

Rs.19,500,000 and Rs.36,300,000 

respectively and since the reasons for 

decrease the value of the lands had 

not been submitted to the audit, it 

couldn’t be satisfied with the value of 

lands.   

 

Agree. The Department of 

Government Valuation had not 

mentioned clear information in 

relation to decrease of the value of 

lands of Panadura and Kudawella 

Fishery Harbours and the action had 

been taken to send a letter to 

Department of Government 

Valuation after inquiring about that 

matter.   

 

The reasons for the 

decrease the value of 

lands should be 

submitted to the 

audit.  
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(i) Even though a balance of 

Rs.70,047,095 should be recovered 

since 2012 up to date for providing 

the security services to Ministry of 

Fisheries, the ministry had not agreed 

with the outstanding balance due to 

over invoicing. The recovery is in 

suspense and no provision for 

impairment had been made for that.    

An amount of Rs.70, 047,095 

recoverable for providing the 

security services to Fishery 

Corporation since 2012 had been 

included in the debtors. Even though 

several discussions had been held 

with Fishery Corporation in relation 

to recovery of this money, it had 

been informed that there is no 

possibility of paying said amount 

due to non-availability of a clear 

agreement or any documentary 

evidence for verification the balance 

during that period.  

  

The provision for 

impairment should 

be made for the 

outstanding balance 

on which the 

recovery is suspense 

for providing the 

security services to 

Fishery Corporation.  

(j) Even though the allocation of 5 

percent from debtors related to the 

provision for doubtful debt is the 

policy of the Corporation, the 

provision for doubtful debt of 

Rs.10,359,414 had not been made for 

a debtor balance of Rs.207, 188,278. 

 

The balances which can’t be exactly 

recovered are identified when 

considering the provision for 

doubtful debt and since there are 

receipts and payments for some 

balances mentioned under Annexure 

01 of audit query, no provision for 

doubtful debt had been made for 

such balances.  

 

The provision for 

doubtful debt should 

be accurately 

accounted.   

(k) As at 31 December 2023, the 

payments in advance was 

Rs.37,900,987 and a balance of 

Rs.15,528,685 which had not been 

verified through the source 

documents and the schedules existed 

within that balance. In addition, the 

balance was Rs.22,372,302 from 2004 

to 2016 and though the settlement of 

these balances had been in suspense, 

it had not been settled and accounted.   

 

The payment in advance of Rs. 

37,900,987 had existed since very 

long-time and since there were not 

documentary evidences available 

which can be clearly verified in this 

regard, the settlement of these 

balances is in problematic situation.  

The payments in 

advance existed since 

long-time will be 

settled and 

accounted.     

(l) Even though fuel worth of 

Rs.93,164,687 had been provided for 

the vehicles of corporation through 

the fuel stations located in harbour, 

 It had been indicated under debtor 

without making accounting 

adjustment as an expense.   

 

This balance is being examined and 

the action will be taken to adjust 

subsequent to identification of the 

balances. 

The fuel obtained 

from the harbours for 

the vehicles of 

corporation should 

be accurately 

accounted.  
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1.5.3 Unreconciled Control Accounts or Reports 

  

Subject Value as per 

the financial 

statements 

Rs. 

Value as per 

correspondin

g reports  

Rs. 

Difference  

 

Rs. 

Comments of the 

Management  

 

Recommen

dation  

Accumulated 

depreciation value 

2,529,068,613 3,247,741,316 718,672,702 When copying to 

the schedules from 

property, plants and 

equipment 

description made in 

the preparation of 

the financial 

statements, such 

value had been 

avoided and it is 

noted to rectify it. 

   

 

The action 

should be 

taken to 

rectify 

having 

finding out 

the reasons 

for changes.  

 

 

 

 

 

The action 

should be 

taken to 

rectify 

having 

finding out 

the reasons 

for changes. 

Fuel profit under the 

harbour operations 

724,281,730 707,422,928 16,858,801 In computation of 

the fuel profit, the 

fuel profit/loss 

reports of several 

harbours had not 

been accurately 

prepared and 

consequently, a 

difference in profit 

had existed as per 

fuel profit and the 

financial statements 

prepared by 

harbours.   

1.5.4 Lack of Documentary Evidence for Audit 

 

 

Subject Amount  

Rs. 

Non-provided Audit 

Evidences  

Comments of 

the 

Management 

Recommend

ation  

Ministry grants  53,812,851 Dates of receipt, 

source documents for 

receipt of money 

 

Agreements and 

regulations  

Tasks performed  

The balances 

indicated in the 

audit query had 

existed since 

long-time and 

though it had 

been examined 

in relation to 

the preliminary 

The 

documentary 

evidence 

required for 

verification 

the balances 

should be 

submitted to 

the audit.  

JAICA   grants  19,992,903 

IFARA grants 1,600,000 

MEPA grants  7,000,000 

Dickowita Fisheries 

Harbor Grants  

3,143,094 

Dickowita grants  4,644,670 
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Asian Development Bank 

grants 

19,586,597  

 

Detailed schedules  

 

documents and 

books at several 

occasions in 

this regard, it 

was unable to 

find out clear 

evidence for 

verification 

such matter.   

The schedules 

for land and 

buildings, 

prepayments, 

working-in-

progress and 

anchorage 

debtors had 

been submitted 

to Government 

Audit at several 

occasions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Written 

evidences 

required to 

confirm the 

balances 

should be 

presented to 

the audit. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SIDA grants  753,002,137 

Asian Development Bank 

Funds 

44,706,546 

USAID grants  19,129,760 

Donations 

 

1,747,790 

Prompeached  WHT 2,215,769 Reason caused for 

write-off, detailed 

schedules, source 

documents  

Provisions received for 

the assets destroyed by 

Tsunami  

945,559,937 Sufficient evidences, 

agreements and 

conditions related to 

give provisions for 

damaged assets 

Deferred Liabilities  1,653,400 Source documents 

about deferred 

liabilities 

Work in progress  28,111,329 Files of Work in 

Progress, agreements 

of the performed 

works   

Creditors  9,824,409 Source documents 

required to verify the 

relevant balances 

 

 

 

Other Creditors  759,738 

Debtors Berthing  47,311,629  

Schedule 

             Age Analysis  
Debtors Berthing 11,939,824 

Debtors  Rents  32,379,574 

Lands  3,094,942,625 Documents on Assets  

Schedules 

Buildings  1,301,760,853 

Pre-payments        15,528,686 Source documents 

required to verify the 

payments, schedules 

with age analysis 
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Security Debtor Balance  15,213,135 Individual debtor 

balances, source 

documents, age 

analysis   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Written 

evidences 

required to 

confirm the 

balances 

should be 

presented to 

the audit. 

 

Dikovita Old Loan 

Balances  

86,796,672 

Berthing Debtors – All 

Harbours  

11,939,824 Age analysis with individual 

debtor balances, source 

documents 

Sand Mining Debtors 

(Colombo Dockyard 

Compony) 

36,476,991 Source documents 

required to verify the 

related balances 

Debtors (Ports Authority) 24,840,000 Source documents 

required to verify the 

related balances 

Withholding Tax 

Receivable  

1,611,054 Source documents 

required to verify the 

related balances  

Amount receivable for 

removing the Sunken 

Ship  

2,150,000 Source documents 

required to verify the 

related balances 

The expenses incurred by 

Electricity Distribution 

Centre of Puranawella 

Fisheries Harbour for 

Civil Engineering Works  

438,511 Evidences related to 

the procurement works 

on the payments, 

documents and 

relevant bills 

Increase of retained 

earnings in the Statement 

of Changes in Equity 

75,740,101 \Source documents related to 

the said transactions  

Increase of reserves in the 

Statement of Changes in 

Equity 

2,158,199,911 Source documents related to 

the said transactions 

 

 

1.6 Receivable and Payable Accounts 

1.6.1 Receivable Accounts 

 Audit Observation Comments of the Management Recommendation 

(a) Since a balance of Rs. 127,174,413 

out of the rental income balance 

amounting to Rs.186,654,540 

receivable as at 31 December 2023 

was the debtor balances older than 05 

years, the recovery of those was 

uncertain and the legal actions had 

also not been taken to recover those 

balances.   

The actions      have already 

been taken to recover the taxes 

by filing cases for the lessees 

who does not pay taxes, and the 

required arrangements are being 

taken to recover the taxes by 

filing cases for the lessees who 

have exceeded 5 years. 

The actions should 

be taken to recover 

the due tax and rental 

income. 
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(b) The actions had not been taken to 

recover the balance of Rs. 3,952,983; 

shown in the Security Services 

Debtors, due from the National 

Aquatic Resources Research and 

Development Agency.  

Agreed. The schedules to verify 

the balance of Rs. 3,953,983.00 

shown in the Security Services 

Debtors are presented herewith.  

The steps should be 

taken to recover from 

the security services 

debtors. 

(c) The balances amounting to 

Rs.81,769,596 existing from the year 

1992 had been continuously shown as 

a balance to be written off under non-

current assets in the financial 

statements since 2008, and the actions 

had not been taken to settle it even up 

to 31 December of the year under 

review. 

Agreed. The initial steps have 

been taken to write off these 

balances, and a decision on this 

balance will be taken based on 

the decisions of the Audit and 

Management Committees. 

The actions should 

be taken to settle the 

balances shown as a 

balance to be to be 

written off under 

non-current assets in 

the financial 

statements 

continuously since 

2008. 

1.6.2 Amounts payable  

Audit Observations   Comments of the Management Recommendation 

The source documents related to 14 

longstanding liability balances among 

the creditors at a value of Rs. 

58,391,552 of which the period of 

accounting could not be found as at 31 

December 2023 were not submitted 

for the audit, and even if the settlement 

of these liabilities was uncertain, the 

steps had not been taken to settle these 

balances 

The liability balances amounting to 

Rs. 58,391,552 that have been 

accounted among the creditors are the 

balances existing since a very long 

time, and these balances were referred 

to the Audit and Management 

Committee meeting for being removed 

from the books. Also, as there is no 

evidence to verify these balances, 

granting approval for this will lead to 

transfer all the responsibilities and the 

accountability to the Audit and 

Management Committee. 

The actions should 

be taken to settle 

the longstanding 

liability balances 

amounting to Rs. 

58,391,552. 

 

1.7  Non-compliance with Laws, Rules, Regulations, Management Decisions …etc 

 

Reference to Laws, 

Rules and Regulations 

etc. 

Non-compliance 

 

Comments of the 

Management 

Recommendation 

 

(a) Financial 

Regulations of 

the Democratic 

Socialist 

Republic of Sri 

Lanka  

   



පි ටු ව 10 | 14 

 

(i) F.R. 104 

 

According to the board 

of survey report 2022 

of the Tangalle 

Mechanical Workshop, 

the proceedings had not 

been done as per 

F.R.18 regarding 18 

types of misplaced 

goods. 

 

The actions will be taken 

to proceed in accordance 

with F.R. 104, and to 

move with further actions 

by identifying the 

responsible persons.  

The proceedings 

should be done as per 

Financial 

Regulations and the 

parties responsible 

for the misplacement 

of goods should be 

identified. 

(ii) F.R. 802(1) (2) Two (02) tractors were 

decaying in the 

Tangalle Mechanical 

Workshop even as of 8 

May 2024. Further, 

there were many goods 

that were taken from 

the mechanical 

workshop to other 

harbors and not 

returned, and the 

accurate details and a 

systematic control 

system had not been 

maintained regarding 

the goods owned by the 

mechanical workshop 

in line with these 

regulations. 

 

Further proceedings will 

be done as per F.R 802 (1) 

(2). 

 

 

The proceedings 

should be done in line 

with the Financial 

Regulation 802 (1) 

(2). 

(b) Economic 

Service Charge 

Act No.13 of 

2013.  

 

Although the Economic 

Service Tax should be 

remitted to the Inland 

Revenue Department, 

the Economic Service 

Tax amounting to Rs. 

10,512,971; lasting 

from the year 2013, had 

been withheld without 

being remitted even 

though it remained 

outstanding for more 

than 10 years as of 31 

December 2023. 

As our Corporation is also 

a government institution, 

an exemption was 

obtained for the payment 

of economic service tax 

having negotiated with the 

Inland Revenue 

Department, and a written 

confirmation will be 

obtained in this regard and 

the steps will be taken to 

remove it from the books. 

 

The Economic 

Service Tax amounts 

should be remitted to 

the Inland Revenue 

Department. 
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(c) Section 13 (2) of 

the Stamp Duty 

Act No.43 of 

1982  

 

Although the stamp 

duty, along with the 

collection certificate, 

should be remitted on 

quarterly basis to the 

Commissioner General 

of Inland Revenue 

within fifteen days 

upon the end of each 

quarter, the stamp duty 

amounting to Rs. 

185,675 collected 

during the year under 

review had not been 

remitted accordingly. 

The balance amounting to 

Rs. 185,675.00 stated as 

stamp duty is a long-

standing balance, and the 

stamp duty is being paid at 

present as scheduled. 

As per the Act, the 

stamp duty should be 

remitted to the 

Commissioner 

General of Inland 

Revenue on the due 

dates. 

(d) Pay as you earn 

under Section 83 

of the Inland 

Revenue Act, No. 

24 of 2017 

certified on 24 

October 2017.  

 

Although the PAYE tax 

should be deducted at 

the time of paying 

salaries to the officers 

and remitted to the 

Inland Revenue 

Department before the 

15 of the following 

month, the PAYE tax 

amounting to Rs. 

180,601, which had 

been outstanding for 

more than 3 years, had 

been retained as 

creditors without being 

remitted.  

The PAYE tax levied on 

the salaries of officers is 

paid every month before 

the 15 day of the following 

month, and the balance of 

Rs. 180,601 stated in the 

audit inquiry was an error 

occurred at the time of 

accounting, and the steps 

have been taken to rectify 

it. 

 

According to the Act, 

PAYE tax should be 

remitted to the 

Commissioner 

General of Inland 

Revenue on due 

dates. 

(e) Section 3 of the 

Gazette of the 

Democratic 

Socialist 

Republic of Sri 

Lanka No. 

965/15 dated 06 

March 1997 

 

Although the objectives 

of the Sri Lanka 

Fisheries Harbours 

Corporation were to 

provide fuel and other 

ancillary services to 

fishermen, the 

provision of fuel to 

fishermen at the 

Beruwala Fisheries 

Harbour it had deviated 

from the objectives of 

the Fisheries Harbours 

Corporation due to the 

fact that the distribution 

The Beruwala Fisheries 

Port possesses 02 filling 

stations, only one of which 

has been leased to the 

private sector, while the 

other filling station will 

supply fuel to the 

fishermen. steps have been 

taken to take over the 

filling stations leased to 

the private sector from the 

Corporation in the future 

after the expiry of the 

contract period. 

 The Corporation 

shall act in 

accordance with the 

objectives of the 

Corporation as stated 

in Section 3 of the 

Gazette of the 

Democratic Socialist 

Republic of Sri 

Lanka No. 965/15 

dated 06 March 1997. 
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of fuel to fishermen at 

the Beruwala Fisheries 

Harbour has been 

entrusted to private 

parties. 

 

 

(f) Internal Circular 

No. 

2024/01/CHM/iv 

dated 18 March 

2024 on Issuance 

of Fuel Bills, 

Collection of 

Cash, 

Withdrawal of 

Safe Deposits, 

Banking 

 

 

Although instructions 

had been given through 

an internal circular that 

when selling fuel at 

ports, the money should 

be received at the same 

time as the fuel is 

supplied to the vessels 

and deposited in the 

bank before 2.00 pm 

and the income after 

2.00 pm should be 

deposited in the bank 

the following day, it 

was observed during 

the physical cash check 

carried out on 24 July 

2024 that 28,111 liters 

of diesel sold before 

2.00 pm at the 

Beruwala harbour on 

23 July 2024, worth Rs. 

8,911,187, had not been 

deposited in the bank 

on 23 July 2024. 

 

Instructions have been 

issued on 10. 01. 2024, 

amending the internal 

circular 2024/01/CHM /IV 

dated 18 March 2024, 

under the signature of the 

Chairman, regarding the 

banking of funds. 

Accordingly, the banking 

hours have been revised 

and the responsibility of 

banking the funds as 

prescribed has been 

assigned to the Port 

Manager, Deputy 

Manager and Cashier. 

Instructions have also 

been given to the 

Assistant Accountants 

appointed on behalf of the 

Port to carry out regular 

monitoring activities in 

this regard. 

 

When selling fuel at 

harbours, money 

should be received at 

the same time as fuel 

is delivered to vessels 

and deposited in the 

bank before 2:00 PM, 

and money received 

should be deposited 

in the bank after 2:00 

p.m. on the following 

day. 

 

2.  Financial Review 

2.1  Financial Results 

  

 The operating result for the year under review was a surplus of Rs. 640,377,110 while the 

corresponding surplus for the previous year was Rs. 363,998,388. Accordingly, an increase of 

Rs. 276,378,722 was observed in the financial result. This increase was mainly due to the 

increase in the operating result of the harbours by Rs. 188,389,721 and the increase in 

treasury provisions by Rs. 142,545,0000. 
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3. Operational Review 

3.1 Management inefficiencies 

 

 Audit Observation Comments of the 

management 

Recommendation 

(a) Although the first and ground floors of the 

Kumarasinghe Building at the Galle Fisheries 

Harbour had been provided to the Ocean 

University on a lease basis for a period of 03 

years from 01 May 2021 to 30 April 2024, 

the Corporation had not taken steps to 

recover the amount of Rs. 1,668,483, 

including the rent of Rs. 1,134,900, the value 

added tax of Rs. 145,224 and the late fee of 

Rs. 388,359, which was due to that period. 

Further, although this agreement expired on 

30 April 2024, the Ocean University 

continued to use the building until the audited 

date of 11 November 2024, without 

extending the agreement and any steps had 

not been taken to collect the relevant taxes 

for that period. 

 

Due to deficiencies in the 

collection of taxes and 

lease agreements for 

leased properties, the 

current management has 

decided to review and 

update the lease 

agreements and to cancel 

the lease agreement if the 

rent is not paid for a 

period of 02 months and 

recover the outstanding 

taxes from the security 

deposit. 

Actions should be 

taken to properly 

collect taxes on 

leased properties. 

(b) Two more shop rooms on the ground floor of 

the Kumarasinghe Building at the Galle 

Fisheries Harbour had been given to the 

Galle District Fisheries Cooperative Societies 

Association without a lease agreement for a 

long time and any tax had not been collected 

for that purpose. Further, although a room in 

a building had been given to the Fisheries 

Corporation on lease basis to run an office 

since June 2010, any action had not been 

taken to recover the tax amount of Rs. 

1,000,537 from the date of giving the room to 

the audited date of 04 November 2024. 

Since there are 

deficiencies in the 

collection of taxes in the 

lease agreements in 

respect of the leased 

properties, the current 

management has decided 

to review and update the 

lease agreements and if the 

rent is not paid for a 

period of 02 months, to 

cancel the lease agreement 

and recover the arrears 

from the security deposit. 

Actions should be 

taken to properly 

collect taxes on 

leased properties. 
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3.2 Operational inefficiencies 

 Audit Observation Comments of the management Recommendation 

Although the Peraliya Anchorage had 

generated an income of Rs. 14,370,802 

in 2022, any income had not been 

received in 2023. However, an 

expenditure of Rs. 5,062,448 had 

incurred for the operation of the 

anchorage. Accordingly, the 

management had failed to generate 

income from this berthing. 

The sale of sand at the Peraliya 

Anchorage was stopped due to protests 

in the fisheries and tourism sectors as 

per the orders of the then President in 

2023. As a result, the berthing lost 

income and an amount of Rs. 

5,062,448 had to be incurred for the 

year 2023 for employee salaries and 

port maintenance to maintain the 

berthing. 

Efforts should be 

made to generate 

revenue from the 

operations of the 

Peraliya berthing. 

3.3 Human Resource Management 

 Audit Observation  Comments of the 

management 

Recommendation 

(a) The total approved cadre of the 

Corporation at senior, tertiary, secondary 

and primary levels was 1015 as on the 

audited date of 25 July 2024 and the 

actual cadre consisted of 884. The 

number of vacancies at each level of the 

Corporation was 165 as on that date and 

the surplus number was 34. Among this 

cadre, although 04 positions of captain, 

which is an essential post for the 

Fisheries Harbour Corporation, have 

been approved, the actual number is one 

at present and there were vacancies of 3 

persons. 

Internal recruitment is 

currently being carried out 

according to a formal 

procedure for vacant positions. 

Actions should be 

taken to fill 

vacancies in 

essential positions 

in the Corporation. 

(b) The Fisheries Harbours Corporation had 

not taken actions to approve the cadre for 

each of the fishery harbours within its 

approved cadre. 

 

Having identified the required 

cadre for each port, the cadre 

estimate should be updated 

and forwarded to the 

Department of Management 

Services for approval. 

Actions should be 

taken to approve the 

cadre for fishing 

harbours. 

 


