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Message from Auditor General

It gives me immense pleasure to know that the Library Committee of the Naadhial
Of fice (NAO) i s Hwaigrmagiimgeg 6o Udtori ttsh ef iyreqatr ¢

Tacit Knowledge included in the magazine aims the holistic development of the officers
of the NAO. Creative writing is an integral part of learning. The Library magazine plays

a wtal role in providing an opportunity of expression to the creative minds and presents
aspirations of the officers. It goes a long way in unfolding and nurturing the innovative

thinking of the officers.

| am extremely proud to express that the Library cdatem has been exemplary in
providing quality magazine to the interested readers by creating the good ideas through
articles to have a spirit of learning to give outstanding results. Now, the platform
provided by this Emagazine will definitely become aegiping stone in developing their
personalities and realizing their job requirements even in this d&igandemic

situation. .

| take this opportunity to appreciate those who have immensely contributed te this E

magazine and wish them the very best fottadir future endeavors.

W. P. C.Wickramaratne [ 3 ]
Auditor General
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E-GovernmenProcurement

Procurement is a process applied by the auditee institutions to procure goods, services,
works and consultancies in theperations. It generates lot of transactions that will
cause to create an asset or an expense that are recorded in accounting records. Finally
those transactions are link to the accounting output that is known as financial
statements. Therefore, it will a ability to give an assurance about the compliance of
Laws, Rules and Regulations while testing the economy, efficiency and effectiveness of
such transactions. As the world has moved from traditional procurement te the e
procurement, it is better to lemabout it and the way it could be applied

e-Government Procurement-(&P) is defined as the collaborative use of information
and communications technologies by government agencies, bidding community,
regulatory and oversight agencies, other suppog@argice providers, and civil society

in conducting ethical procurement activities of the government procurement process
cycle for the procurement of goods, works and services, and management of contracts
ensuring transparency, accountability and wdtremoney in public procurement
contributing to the socieconomic development of country.

About the System

PROMISe -Procurement Management Information System is the single Web based
interactive Government Procurement System introduced under the initiatittee of
Department of Public Finance of the Ministry of Finance and Mass Media. This system
contains the following modules

Avendor Registration module

AProcuring Entity Registration Module

AGoods and Services categorization module

AProcurement type, Promment Plan and Procurement Activity Entering Module

APreparation of (Bidding/Proposals) Documentation including Technical Specifications
module

ABidding Process, Clarification and Procurement Announcement / Request for Bids
Module

APublication of Requst for Bids (RFB)/Request for Quotations/Request for Expression
of Interest Sub Module

Alssuance of Bid/Quotations/Proposal/EOI/ Sub Module
AClarification Process Sub Module
ASubmission of Bid/Receipt of Bids/ Bid Opening Sub Module

AEvaluation of BidsVlodule (automatically and manually)



APurchase Order Handling and Contract Awarding Module eRatalog System
AComplaints and Appeal handling module

APayment Module

AContract Administration and Project Monitoring

Ae-Learning Platform

Procurement Plnning

Procurement Planning is the first step in the Public Procurement process provides
direction and time targets for procurement activities. This will also help procuring
entities their procurement actions and ensure required budgetary provisiongtfor ea
activity in advance. Procurement Entities are requested to prepare their Procurement
Plan and upload that into the PROMISe soon as their budgetary allocations are
confirmed. This will also help vendors and contractors to plan their bidding for public
procurement well in advance and respond to those Notices on time.

Registration of Vendors

With the launching of the PROMISa! the vendors registered with the system will be
able to submit their bids, have the access to the Tender Notices, EOIls, and RFPs unde
any government organizations, seek clarification, interpretation on any matter
pertaining to respective procuremernytstem and able to submit bids, access to the
decisions of procurement committees online from any geographic location in the world.
This will reduce the cost of bidding on the part of venders which eventually help reduce
the cost of goods and services te government.

Registration of Procuring Entities

With the introduction of the-&P system (PROMISe), the Procurement Entities (PES)
are able to publish their Bid Notices, EOIs, Bid Documents and RFPs online.
Additionally, using the €GP system, PEs can pide clarifications and interpretation

on any matter related to the bidding documents, condudbigreeeting, receive bids

as well as evaluation of bids and publish the final procurement decisions and awards
online.

Types of procurements

Procurement of goods, services, works including procurement of infrastructure services
through PPP method, information systems and consultancy services can be managec
using the PROMISe. Goods ranging from basic office stationeries to motor vehicles and
medcal devices, work, from simple civil works to complex Plant or Infrastructure
Procurement can be moved using PROMISe.



Standard Bidding Documents

Procuring Entities may use the Standing Bidding Documents (SBD) or adapted SBDs
and prepare their own BiddjnDocuments with suitable amendments based on the
SBDs prepared by the CIDA which are available on the PROMISe system. It is always
advisable to use the SBDs to minimize ambiguities and needs for clarifications and
subsequent amendments, which is one @f igsues for unexpected delays in the
procurement process.

Procurement of goods, services, and works including procurement of infrastructure
services through PPP method, information systems and consultancy services can be
handled using the PROMISe. Goodmging from basic office stationeries to motor
vehicles and medical devices.

The Promise.lk is capable to process any procurement. This includes procurements
Goods, works and netonsulting services and consulting services. Procurement under
single stage otwo stages methods are capable to process under the system. It is also
capable to manage bids either single envelop or two envelope system. Also
procurements under shopping procedure, national and international bidding, direct
procurement, request for gpession of interest (EOI) and request for proposals (RFP)
for consultants recruitments and request for qualification documents (RFQ) or to issue
RFP for shortlisted companies to procure any contract under PPP method are well
included in the system.

The sytem is also capable to manage to, from the stage of contract award to contract
completion, using standard conditions of contracts based on FIDIC conditions of
contracts. It possible to login to the User Guide in the internet as shown below.
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Microsoft Word - E-Proc Manual TEC & PC with mr algamas changes.d.. 1/2

eGP System for Sr1 Lanka

User Guide for the Members of Procurement and Evaluation Committees.

This is prepared as a guide for educating and training of e-Procurement Officers, Liaison
Officers, Vendors, Suppliers and the Members of Procurement and Evaluation
Committees in the government of Sri Lanka. This is not the final edition of the Guide and

will undergo several revisions as the System runs based on the feedback from users
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Procurement guidelines and manuals are also available in the system and it is so use
friendly.
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Procurement Guidelines & Manuals @ Home > ProcurementGideines

Procurement Guidelines 2006 Goods and Works

Procurement Manual 20069

(Guide to project management & contract management for infrastructure development projects (Works|
Selection & Employment Of Consultants

Consulting services manual- November 2007 %

Guidelines on Private Sector Infrastructure Projects (Government Tender Procedure - Part Il

Guidelines for procurement of pharmaceuticals and medical devices-2006 9

Bidder's guide to success in public procurement archive of NPA publications ¢
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CPV Codes

The Common Procurement Vocabulary (CPV) consists of a main vocabulary for
defining the subject of a contract, and a supplementary vocaldolaaglding further
gualitative information. The main vocabulary is based on a tree structure comprising
codes of up to 9 digits (an 8 digit code plus a check digit) associated with a wording that
describes the type of supplies, works or services fornhi@gubject of the contract.

The CPV consists of a main vocabulary and a supplementary vocabulary. The main
vocabulary is based on a tree structure comprising codes of up to nine digits associated
with a wording that describes the supplies, works or sexfmening the subject of the
contract. The supplementary vocabulary may be used to expand the description of the
subject of a contract. The items are made up of an alphanumeric code with a
corresponding wording allowing further details to be added regarthia specific
nature or destination of the goods to be purchased. Additionally, for the purpose of
PROMISe, some standard CPV Codes have been customized.

Any information can be obtained from the following address.
e-GP Secretariat

General Treasury
Ministry of Finance,

2nd Floor, New Building,
The Secretariat,
Colomba01, Sri Lanka.

| write this article to direct you to use thgpecurement system for procurements and
also to educate you on the subject to enable you to use this knowledge in conducting
procurement audits wherepgocurement had been applied.

Indika Samantha

Superintendent of Audit (AGS)
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SUMMARY OF TAX PROPOSAL OF BUDGET 2022

The Budget for 2022 mainly focused on collection of tax revenue and rationalfsing
Government Expenditure. As a sht®@tm measure to increase the tax revenue, many
proposals were put forward, such as to implementtiome taxes in the form of
Surcharge Tax together with other tax reforms to strengthen the Government tax
revenue inhe long run. Following are the key tax changes proposed by the Budget
2022.

A One-time taxes

U A onetime tax surcharge of 25 percent is proposed to be imposed on persons or
companies with taxable income over Rupees 2,000 million for the year of
assessment 2020/202Rupees 100 billion is expected to be earned through
this tax.

U VAT on banks and fiancial service providers under supply of financial services
by specified institutions is proposed to be increased to 18 percent from 15
percent. This tax should be paid monthly from 01 January 2022 to 31 December
2022. Furthermore, this tax should not d¥efted to the customer. Rupees 14
billion is expected to be earned through this tax.

A New Exemption from the Value Added Tax when supply or import of;

Medical equipment
Machinery

Apparatus

Accessories and parts thereof

Hospital furniture

[t ot et et et e

Drugs ancchemicals

Provided that above items to be donated to a Govt Hospital or the Ministry of Health for
the provision of health services to address any pandemic or public health emergency,
and approved by the Minister of Finance on the recommendation of tietasgdo the
ministry of the Minister assigned with the subject of hedtfifective date 1, January

2022.

A Social Security Contribution

A new tax on turnover aiming to rebuild Sri Lanka economy affected by the Covid
pandemic was proposed and the tate rs 2.5% on the annual threshold turnover

=)




exceeding LKR 120M. This will be effective from 1 April 2022is expected to raise

Rs 140 billion.
A Implementation of Special Goods and Services Tax
A new tax termed Speci al Go pumsedatn dbe Ser vi C

implemented with effect from January 2022 to cover all goods and services that will be
specified in the proposed legislation.

SGST may cover certain taxes and levies currently monitored under various fiscal laws
and administered by variowgtatutory institutions. The scope of this tax was not yet
finalized, however at present following taxes were being charged in different industries.

Industry Current Tax
Alcohol VAT at 8% Excise Duty
(Various Duty rates applicable for specific items)
Cigarettes VAT at 8% Excise Duty
(Various Duty rates applicable for specific items
Telecom VAT at 8% Excise Duty
(Various Duty rates applicable for specific items
Betting VAT at 8% or Levy on Gross Collection at 10% Annual Levy
& Gaming

Motor Vehicle Excise Duty

(Various Duty rates applicable for specific items

A Tax Administration
U Strengthening Large Tax Payeroés Unit

It is proposed to further strengthen the Large Tax Payers Unit (LTU) and Upper
Corporate Unit (UCU) and to improvevenue collection from large tax payers.

U Improve Digital Revenue Collection systems

it is proposed to remove weaknesses in the digital revenue collection systems of the
revenue collection bodies; Revenue Administration Management Information System
(RAMIS) of the Department of Inland Revenue and Single Window System of the Sri
Lanka Customs.




U Proposed to expedite the implementation of the digital revenue collection system
of the Excise Department and simplify the excise licensing process.

U Also proposedo introduce a mechanism to examine the accuracy of the tax
documents when filing through the above systems, and allow, at every
possibility, to present digital invoices and documents as valid documents.

M.D.1.J. Silva
Superintendent of Audit (PUR/D)
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Abstract

The sustainability of any institution or organization in the current society depends on
the proper management. In this context, different strategies are used by the institutions
in order to implement their projects amthieve their organizational objectives. A
Specific reference is made here on the components on projects management in order to
implement a project successfully. Project management is a major part of the
management process. Due to lack of reading maerial Sinhala language this
literature review has been done through written sources and secondary data in order to
give the scholars basic knowledge.

Key Words

Strategic Management, Project Management, SWOT Analysis, Project Planning,
Business Case
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What is the only fruit which has seeds outside?

Cluesilt is the only fruit with seeds in its peel.
Its color is brighted.
ltds a juicy fruit with sweet tast
It grows well in cold climates.
It is rich in vitamin C.
Doctors say that it helps to protect people from
1 Cancer
1 Heart diseases
1 High blood pressure
91 Diabetes and,

1 Constipation

To get the answér Read the below letters from right to left
YRREBWARTS

D.M.J.P.Kumatri
Performance Audit Division




jha; nkhop my;yhj , d;ndhU nkhopiaf; fw;gjpYs;s ed;ikfs;

nkhop wvd;gJ ,d> k> epw NtWghlLf;F mg;ghw;gl;lJ.
nkhop ,y;yhky; xUtUf;nfhUth; njhlh;G nfhs;sNth> ciuahINth
KbahJ. xU ehlbw;Fs; gy nkhop NgRfpd;wth;fs; tho;fpd;wdh;.
cjhuzkhf vkJ ehl;by; gpujhd ,U nkhopf isg; NgRk; r%fj;jpdh;
tho;fpd;wdh;.

ya;ifapd; nkhopg; gpur;rpidAk; Kg;gJ tUlthy Ajjjjpw;F
fhuzkhf tpsqg;fpad. ,t;thW gy nkhopfspy; kf;fs; ciuahLtjhy; jha;
nkhop my;yhj ,d;ndhU nkhopiaAk; mwpe;jpUj;jy; mtrpakhFk;. jha;
nkhopapy; jk; ,dj;jtuld; khj;jpuNk ciuahl KbAKk;. xNu ehl;by; thOKk;
kf;fs; kw;w ,dj;jtNuhLk; ,ize;J nraw;gl Ntz;Lkhdhy; epr;rakhf
kw;WnkhU nkhopNa mwpe;jpUe;jy; mtrpakhFk;. vkJ mayth; Ntw;W nkhop
NgRgtuhf ,Uf;fyhk; mth;fSld; ciuahl Ntz;Lk;.

,d;W ehk; gy nfhLf;fy; thq;fy;fspy; <LgLfpd;N whk;. Nghf;Ftuj;J
njhlh;ghlypYk; <LgLfpd;Nwhk;. .t;thwhd re;jh;g;gq;fspy; Ntw;W nkhopfs;
vkf,F gazspf;Fk;. mt;thW ehk; jha; nkhop my;yhj ,d;ndhU nkhopia
mwpahjpUe;jhy; vk;ik gyUk; Vkhw,wp tpLthh;fs;. ,d;W tpQ;Qhd
njhopy;El;gj;Jiw tsh;r;rpaile;Js;sJ. jid e hk; mwpe;J nfhs;s>
fw;Wf; nfhs;s vkJ jha; nkhopahy; khj;jpuk; KbahJ. Fwpg;ghf xd;W vkJ
ifapYs;s ifalf;f njhiyNgrp Kjy; kw;,Wk; fzpzp tiu mijjid
njhopy;El;g cw;gjjp nghUI;fSk; ntsp ehLfspy; ,Ue;Nj nfhz;L
tug;gLfpd;wd. ,tw;iw ehk; gad;gLj;j Mq;fpy nkhop Nghd ;w Ntw;W nkhop
mwpT Njitg;gLfpd;wJ.

thNw cs;ehl;by; Ntiy tha;g;Gf;fisg; ngWtjw;Fk;> ntspehl;by;
Ntiy Nty tha;g;Gfisg; ngWtjw;Fk;> r%fj;NjhL  xd;wpide;J
nrayhw;Wtjw;Fk; vkf;F me;j ehl;L nkhop mtrpak;. vdNt ehk; ek;
ehl;bd; Vida r%fj;NjhL ,ize;J tho Tk;> ntspehl;L r%fq;fSId,;
nrayhw;wTk;. vkf;F gpw nkhopfs; gy gad;fis ngw;Wj;jUk;.

vk;. ma;. vg;. buhah
nrayhw;wy; fzf;fha;Tg; gphpT
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