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#nQxwd® 04
Recruitment Practices of

Employment Agencies
Recruiting Migrant Workers.
A review aimed at improving recruitment

Regulations and drafting recruitment guidelines

ILO Country Office for
Sri Lanka and the Maldives
March 2013

5. Recruitment practices in some other labour sending countries

When considering the recruitment practices of other labour sending countries, the practices and
procedures adopted in the Philippines can be cited as a module of best practice, since
Philippines has been a world leader in deployment of man power in foreign countries on sea
based and land based jobs which averages a million per year. In addition, the country earns a
staggering US$ 10 billion per year from remittances The Philippines Overseas Employment
Administration (POEA) was established in 1981 by virtue of an Executive Order to function
under the Ministry of Labour. The stringent laws governing the recruitment agencies and the
recruitment process do not leave room for mal-practices by recruiters. At present there are 1300
licensed agencies engaged in the process of overseas employment in the Philippines. The
issuance of licence is subjected to a series of conditions such as proof of financial capacity with
savings account certificates showing a maintaining balance of not less than P.500,000 (the
applicant should submit an authority to examine such bank deposit), verified income tax returns
for past two years, clearance certificates from National Bureau of Investigation and Anti-illegal
recruitment Branch of the POEA. Such clearance has to be provided for the licensee as well as
for the employees to be appointed to the recruitment office. It is important that the prospective
licensee has to submit an undertaking by outlining various obligations under its performance
within the scope of a license holder. Such obligations can be identified as;(1) Shall select only
medically and technical qualified recruits.(2) Shall assume full and complete responsibility for
all claims and liabilities which may arise in connection with the use of the license.(3) Shall
assume joint and solitary liability with the employer for all claims and liabilities which may
arise in connection with the implementation of the contract including but not limited to
payment of wages, deaths and disability compensation and repatriation.33(4) Shall disclose the

full terms and conditions of employment to the applicant (worker). (5) Shall deploy at least 100
33| Page



workers within one year’s time framework. (6) Shall repatriate the deployed workers and his/
her personal belongings when the need arises. The fees pertaining to application for a license is
also setup at a higher rate compared to the Sri Lankan situation; i.e. non refundable application
filing fee - P.10000, License fee P.50000, A deposit of P.100,000, Surety bond of P.100,000.
Determining a time framework of 15 working days for the issuing or denying of license is
another feature in the Philippines system. However, the issuance of a full fledged license is
done only after one year of operation of the agency to the satisfaction of the POEA, during
which period, the agency is equipped with a ‘provisional license’. The renewal of license after
lapse of four years is also bound with several conditions for which, clearance of National
Bureau of Investigation (NBI) and Anti-illegal Recruitment Branch of the POEA is essential.
The Philippines recruitment mechanism is also enriched with some concern on the sub-agent
factor. It is required that such representatives of the agents shall be subject to prior approval or
authority of the POEA and approval is issued subject to the clearance by the NBI and Anti
illegal recruitment Branch of the POEA. A sworn statement assuming full responsibility of the
acts of ‘agents/representatives in connection with recruitment and deployment of workers is
also to be filed by a licensee who obtains services of such third party. With regard to publishing
of an advertisement, the recruiting agencies are exempted from seeking approval for such
advertisement from the POEA provided the advertisement is for actual vacancies but not for
prospective market opportunities. Advertisements are also allowed without approval of the
POEA for pooling up of manpower but on such an occasion, the advertisement must carry in
bold letters that it is for manpower polling purpose only and that no fee will be collected from
the applicant. As far as the recruitment fees are concerned, the Philippines system allows the
recruiter to charge an equivalent amount of one month salary of the worker at the foreign job.
However, seafarers and entertainers are exempted from charging a placement fee as the

employer is bound to bear whatever the associated cost of hiring such category of workers.
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